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Mission Statement

We believe feedback and marking should provide constructive feedback to every child, focus on success and improvement needs against learning intentions, enabling children to become reflective learners and helping them to close the gap between current and desired performance. Enabling them the learners to fulfil the core purposes, setting high expectations for all.
Principles
Marking and feedback should:

· Be manageable for teachers;

· Relate to learning outcomes, which need to be shared with children;

· Involve all adults working with children in the classroom;

· Give children opportunities to become aware of and reflect on their learning needs;

· Give recognition and appropriate praise for achievement;

· Give clear strategies for improvement;

· Allow specific time for children to read, reflect and respond to marking;

· Respond to individual learning needs, with marking face to face with some children and at a distance for others (on occasions);

· Inform future planning and individual target setting;

· Be accessible to children;

· Use consistent codes throughout the school;

· Be seen by children as positive in improving their learning;

· Encourage and teach children to self-mark wherever possible;

· Raise pupils self-esteem.

Summative feedback/marking

This usually consists of ticks (correct) and dots (incorrect) and is associated with closed tasks or exercises. Wherever possible, children should self-mark or work should be marked as a class or groups.

Formative feedback/marking

With oral feedback, in the course of a lesson, teachers’ comments to children should focus firstly on issues about the learning intention and secondly, on other features. 

With written feedback teachers need to decide whether work will simply be acknowledged or given detailed attention. Wherever the task is open or narrative, feedback should focus first and foremost on the learning intention of the task. The emphasis in marking should be on both successes against the learning intention and improvement needs against the learning intention. Focused comment should help the child in ‘closing the gap’ between what they have achieved and what they need to do to achieve.

Success and improvement should be pointed out verbally or in written form. Useful ‘closing the gap’ comments depending upon the ability of the child are:

· An open prompt – how they are feeling, thinking etc…

· A reminder prompt – have they included what has been asked…

· A scaffold prompt – giving the start of a sentence for the child to finish…

· An example prompt – especially for ALN to improve…
Green Pen/Red Pen

Spelling, punctuation, grammar etc… should not be asked for in every piece of narrative writing, because children cannot effectively focus on too many things in one space of time. 

RED pen for improvement/development; GREEN pen for positive/praise:
· Double tick examples of good work with green pen.
· Highlight with a number mistakes with red pen.
· Maximum of 3 red; any number of green.

· Limit the amount of words used to comment.
When the child receives their book they are to decide what the red means and thus write their own comment as to what is wrong or how to improve it. 

Self Marking/Shared Marking

Children should self-evaluate wherever possible. Children can identify their own two/three successes and look for improvement points.

In numeracy children are encouraged to complete traffic light self assessment post work prior to teacher or peer feedback.

Using one piece of work from a child in another class to mark as a class, using OHP/Whiteboard, at regular intervals, models the marking process and teaches particular points at the same time. Another strategy is to show two pieces of levelled work, with the same title, and discuss their differences.

Paired Marking

Before the end of lessons, children should sometimes be asked to mark narrative work in pairs. Children need to be trained to do this, through modelling. Parings need to be based on teachers discretion. Encourage a dialogue and discussion between children
	MARKER
	COLOUR

	Teacher/HLTA/TA
	Red/Green

	Supply Teacher
	Black

	Child
	Pink


Teachers who are marking work from another class, HLTA’s or TA’s marking work are to initial their comments.

Types of Marking/Feedback
The school employs a mixed economy approach to marking and feedback. They use a range of strategies which all fall under the following types.

	Teacher marks individual pupil work and gives written feedback.
	Teacher ‘marks’ individual work and gives individual feedback – uses a coding system (letters/numbers/

colours)
	Teacher ‘marks’ individual work verbally and gives individual verbal feedback – pupil writes down feedback.

	Teacher ‘marks’ individual work and gives individual feedback – using technology to support.
	Teacher ‘marks’ one piece of work and gives whole class feedback – use technology to support (tablet, OHP, visualizer).
	Pupils mark each other’s work and give each other feedback.


The school also encourages a quartered approach to marking across the core subjects in particular, with an aim to share the approach equally across the four styles below.

	25% in depth
	25% skimmed

	25% self assessed
	25% peer assessed


